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W H E R E  W E  A R E  N O W

The FIP-IFP was founded as a Federation in 1947 by
French speaking professional Podiatry associations
around Europe. The official registration of the
Federation is at the French prefecture de police de Paris

and dates from 1963.
The Federation has known some turbulent times during
its 70 years of ‘career’. As this has also been the case
the last year, with some associations leaving the
Federation or with the  change of locationof the  World
Congress 2019. Today and for the last 2 years the
Federation has gone through some deep changes in
management / leadership, communication (internal
and external) and alliances. 
 
Non - FIP-IFP members and organisations see the FIP-
IFP as a dynamic and trustworthy and engage in
relationships (cfr EWMA, ISDF, ENPODHE & D-Foot
International). With expectations that are in line with
the current dynamic shown by the Executive Board of
the Federation. Internally, the European countries have
never been as active, with specific  ‘European’ meetings
& plans for the harmonisation of European Podiatry.
Moreover, European countries reach out to the FIP-IFP
for support in their ambition towards setting up a
bachelor degree or the recognition of Podiatry by their
governmental institutions and on-member countries
reach out for support of the Federation in their efforts
towards (better) recognition of Podiatry in their
countries.
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O U R

C H A L L E N G E S

On the other hand (some) current members question the widespread
action field of the Federation, asking to be more active for its own
members and some/others don’t see the direct benefit of the work of
the Federation in their home country/for their members. This might
lead to a loss of membership of these associations which could further
affect the credibility of the Federation and weaken the good actions in
the pipeline. Some associations want to play more active roles in their
region (with the support of the FIP-IFP). 
The management structure of the Federation, unfortunately hasn’t the
capacity to be more active in these areas.

G R E E N  P A P E R

F O L L O W - U P
Following the Green paper, launched in
December 2018, a call was set up to discuss
the first impressions of the members towards
some proposed changes. 
This white paper wants to lay down the
structure of the new International Federation
of Podiatrists! 
Robust - Future-proof - Effective
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O U R

O P P O R T U N I T I E S

Based on the positive feedback from the members to move towards a
FIP-IFP 2.0 where trust and transparency are keywords, the FIP-IFP
Executive Board would like to suggest the following clear structure.
It takes into account the activities organised by the FIP-IFP that
benefit all members in the same way. Based on a house that is build on
4 pillars, 4 clear objectives will support the work of the professional
podiatry associations member of the FIP-IFP, the last
pillar, the Foundation for foot health  would support and advance
podiatry worldwide. This foundation could be under the umbrella of
the current FIP-IFP or organised as a separate non-for-profit
association, tidily linked with the FIP-IFP but with a separate budget.

The FIP-IFP states clearly 5 working areas
 
1. The organisation of International Podiatry Day  
Today IPD is organised as an internal social media awareness campaign.  It has benefit from the support of
companies and seeing the scale it took at the last edition in 2019, tomorrow it could be organised as a high-level
campaign including political memoranda, and activities all over the globe with great(er) visibility for the podiatric
profession.
 
2. The organisation of the World Congress of Podiatry 
Growing to become a flagship event in podiatry organised every 2 years in Europe and worldwide.
 
3. Being the global voice of Podiatry 
Representing Podiatry on high level global organisations as WHO & UN, building relationships with friendly third-
party associations/federations (D-Foot, EWMA, IDF, ISDF…)
 
4. Create global policy statements
Today there is a lack of clarity towards the language, skills and competence of the profession. The scope of
practice needs to be defined. Statements and guidelines are needed on the definition of Podiatry, policy statement
related to evidence based practice, code of conduct, competency profiles, value of Podiatry research papers…
 
5. The FIP Foundation for foot health 
With its mission to create a global community around podiatry, function as a non for profit association and   
advocate for podiatry in non-member countries.
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Besides these very clear objectives, activities can be set
up that are regionally-based or based on common
needs (project based). The Podiatry Europe regional
chapter of the federation might function as such.
Podiatry associations have also common needs that
might be addressed in a common way: how to
retain/find new members, GDPR, search of sponsors,
issues related to association management or
advocacy...
 
Based on the need, separate working groups can be set
up. Moreover, questions on regulation and regulatory
affairs are getting more important. This could be
another working group to be set up with the
associations demanding this kind of support in relation
with other organisations or partners. 
 
 
 
On the following pages the new structure of the FIP-
IFP will be exposed together with the implications on
the current functioning and the financial impact of the
decisions.
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The idea to move towards a more efficient way of working will have minor impact on the Articles of Association.
Based on this new structure, the by-laws will need to be adapted but at this point in time no real changes of the
Articles need to be foreseen. Since the FIP-IFP Articles of Association where thoroughly modified in 2018 a new
version of Articles isn't a priority for the Federation. 
This confirms that the FIP-IFP White Paper focus rather on an increase of efficiency than a new structure. It wants
to make of the Federation a robust representative of the world wide podiatry community. It will play a role and for
its members and have the mandate to act as the voice of Podiatry worldwide.
 
The Federation will shape the future of podiatry globally and integrate its members in this effort. But to achieve this
aim and advance podiatry worldwide the Federation will need to be more open to become a stronger voice of the
profession and more accessible that all podiatry association representing podiatry as based on the 5 criteria of
membership. A general decrease of the membership dues are part of this effort, opening up towards multiple
podiatry associations of the same country (cfr. Switzerland) will play a role too. 
It podiatry wants to be a strong healthcare profession, it will need to grow in members and representativity. 
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Foreword

4 pillars to build a strong house

Podiatry globally should gather like a family sharing the same goals and objectives for the benefit of those with foot
and ankle ailments. This new house of International Podiatry will function as a house with an open door, that is based
on 4 main pillars.
 
The pillars are all 4 as important in the work of the Federation. The budget proposal for the new structure reflects the
financial resources  needed to have this house running properly without impacting too much on the resources of its
members. 
The real value proposition for the members will encourage a robust future for the association that can count on the
support of its members and the global podiatry community. The buzz International Podiatry Day made in 2019 reflects
the need for strong profession sharing the same language and basic principles. 
 
The house is build out of pillars that each have their stakeholders, because the Federation wants to bring podiatry to
the members (podiatrists), the public, the patients and a higher level. Each of the pillars brings podiatry to one or
mutiple stakeholders with the aim to advance the profession.



"International days are meant to raise awareness for global

problems, to remember and commemorate past events and to

celebrate culture, nature and world heritage. On many of them,

activities and celebrations take place around the world.".
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International Podiatry Day - 8 October 

 
October 8th 2018 was the first edition of International Podiatry Day. It was recognized with a bronze award for Best
Communication Campaign at the European Associations Award. This special day provides the worldwide podiatry
community an opportunity to recognize and celebrate the good work that is done in providing foot and ankle care by
podiatrists.
 
Objectives: Awareness, Community building, knowledge sharing
 
The purpose of IPD is to create awareness and to reach as much people as possible. This is possible by brand
awareness of the day and adoption of the campaign among all members which will expand the reach to other
podiatrists and associations.
 
The 2019 edition was an enormous success reaching out globally to countries and areas where the Federation isn't yet
active. This gives a positive feeling towards the future of the campaign. Already today it is used by member
associations as a tool to actively lobby the government and other healthcare professions, for the future it could be
organised as a high-level campaign including political memoranda, and activities all over the globe with great(er)
visibility for the podiatric profession. 
 
As in 2018 & 2019, in the future the campaign will start in June to end in October with an impact report. This period
gives the chance for associations and individuals to prepare themselves and organise local activities. It will also allow
the Federation to prepare global statements and other guidelines to be disclosed during the campaign. IPD is very
time consuming in preparation (conceptualization), design (graphics and video's) and in social media follow up on the
day itself. The impact report gives a good overview of the reach and therefor the time investment. International
Podiatry Day grew organically but with some help from the secretariat. the future of International Podiatry Day
should be discussed within the members of the Federation to make sure we can share best practices and make the
campaign grow even more. 
 
 
 

Foot Health continues to be critical and human issues facing our world today, requiring focused dialogue,
collaboration and action. International Podiatry Day every October 8th, an initiative of the International Federation
of Podiatrists (FIP-IFP), exists for this very specific purpose: to bring podiatry into sharp focus by raising global
awareness and to support professional podiatry associations in strengthening public literacy and political action
around podiatry.



One of the most widely recognised activities of the
International Federation of Podiatrists   - Fédération
Internationale des Podologues (FIP-IFP) is the ongoing World
Congress of Podiatry. Since the inception of the World
Congress of Podiatry in 1966, this world class event serves to be
the largest gathering of international podiatrists who will join
together as colleagues from over 40 countries. The conference
features oral and poster presentations, interactive workshops
and an exhibitor hall of over 100 podiatric service providers
from around the world. 
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World Congress of Podiatry

Since 2016 the world congress is organised by the Federation and co-hosted by the local association. The
International Federation of Podiatrists is owner of the FIP World Congress. A Professional Congress Organiser
coordinates the organisation of the congress. A local Organising Committee is involved in logistics and support of
the organisation. The FIP-IFP Executive director acts as the congress director to bring in the expertise and
experiences from past congresses.  The FIP-IFP and the co-hosting association member also assume responsibility
for the success of the Congress, including all financial losses and profits. 
 
The co-hosting is a joint effort between the FIP-IFP and its member organisation to conduct a conference which is
of benefit to each participant. It is evidenced by execution of a Memorandum of Understanding (MOU) setting forth
the purpose, responsibilities, and basis of the joint effort. This relationship creates a strong partnership to ensure a
successful outcome of the World Congress. In the year of the World Congress, the annual general meeting of the
Federation will normally occur in the two days immediately before the WC. Guidance for the parallel arrangements
and protocols for hosting the Annual General Meeting (AGM) are contained in separate documents available from
the Executive Secretariat. Proposals to co-host the FIP World Congress of Podiatry (WC) are being sought from
interested FIP-IFP member organization(s) from around the world. However, the congress location rotates between
Europe – Asia & Pacific – Americas, every other World Congress will preferably be hosted by a European
association. 
 
The most obvious factors that influence the decision to hold a congress are venue availability, location, space,
technical capabilities and pricing.  Another key factor that the FIP-IFP will consider when choosing a destination is
the capacity and capability of the local association (host partner) to contribute to the success of the proposed
event, particularly to register local participants, their ability to assist with supporting the organisation of the
event, contributing to content, and providing cultural communication support and an ease of doing business from a
local context or perspective.



Since the 2018 AGM decision to hold a World Congress every other year, the following timetable will apply:
4 years in advance @ AGM : request for interest. This will be followed by research done by the FIP-IFP Secretariat. If
different calls for interest exist, and in any case the secretariat will do the necessary research on: availabilities,
possible local attendance, costs,… To guarantee the viability of the congress and present the possibilities to the AGM
based on facts and figures.
3 years in advance @ AGM Final decision :   the members will, based on the research done by secretariat, decide on
the location of the World Congress.
2 years in advance @ the World Congress announcing of the location for the next World Congress, PCO, save the
date, exhibitors brochure,...

 
 
Objectives: Education, Community building, Engagement
 
The purpose of the World Congress is to act as the educational pillar of the activities of the Federation. The diversity in
scope of practice doesn't allow the Federation to offer CPD during the year, but at the World Congress the diversity of
speakers and subjects allows to get an overview of what is happening in the world of Podiatry. Moreover, the World
Congress supports the community, a group of people that take care of each other and feel they belong together. A
community has two unique elements: relationships and shared identity. This relationship  will be build during the
congress and the social activities organised during the event and the shared identity by showing the scope of
practice of podiatrists worldwide and inspire them with good practices around the world. 
 
The World congress offers the opportunity to surround ourselves by the high level protagonists in the field of podiatry
and offers the opportunity to showcase the profession to the outside world.
 
 
Regarding the organisation of the World Congress a high standard in all aspects of meetings management is expected -
programming,  marketing,  theming, social activities,  logistical  arrangements, etc. But organising an event is always a
risk as the outcome depends on the willingness of the participants to actually participate at the event.
How to conciliate the risk with the many benefits for the Community and Podiatry as a profession a World Congress can
offer.
Based on the past experiences the World Congress stays a challenge for the Federation as podiatrists are a small
community globally with even parts of the world without representation of the profession. Without a date the event
should continued to be organised but other ways of organisation depending of the location of the Congress need to be
considered at every request for proposal.
 
The Executive Director continues to act as the congress director to bring in the expertise and experiences from past
congresses. The Federation stays in charge of the organisation to allow building up knowledge regarding the event and
the advocacy such an event can bring. 
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The Global Atlas of Podiatry

The global burden of foot health related issues is significant due to lack of
treatment/regulation and extensive impacts on patient health and well-
being. Little is known on the current scope of foot health throughout the
globe. Training and recognition are very diverse and in light of multiple
competing health priorities worldwide. It is important to understand
variations in government prioritization and strategic planning processes to
bridge policies and opportunities where appropriate. 
The Global statements, which might be compiled in a global podiatry atlas,
should be the outcome of an international consensus with the scientific
committee as an initiator. This initiative aims at closing the knowledge gaps
and coordinating efforts to facilitate the delivery of optimal foot care
worldwide.

Objectives of the global statements:
1. To provide a glossary of terms and the scope of practice at minimum level of podiatry.
This will be accompanied by an overview of the current state of foot care and how it is organized and structured around
the world.
2. To define the podiatric profession and agree on the scope of practice of a podiatrist in order to identify key skills and
competences of podiatrists that serve as the basis for a podiatric profession.
3. To provide an advocacy tool to engage major stakeholders (e.g. WHO, UN, OECD, European Union, individual country
governments) to support the expansion of available services for podiatric skills and a podiatric profession.
 
Objectives: Education, Resource building, advocacy 
 
Possible subjects for guidelines/global statements :                                       Areas regarding the scope of the practice

Definition of a podiatrist / Podiatric medicine
Free access by patientsPodiatrist as health care professinal
Part of the MT around the diabetic patient, in oncology,
rhumatology and hospital setting
Right to prescribe
Right to diagnose
Right for diagnostic imaging
Podiatry & prevention
Therapeutic treatment
Ethics/code of conduct
Access to local anesthetics
E-health
Access to specific research opportunities
Business management
Continuous professional development,...

Biomecanics
Sports medicine
Special needs
Geriatics
Dermatology
Vascular
Minor surgery
Nail proceedings
Wound care
Rhumatology
Oncology
Orthotic manufacturing
Hygiene & sterilisation
Pediatrics,...
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The Global Voice of Podiatry

Podiatry is more than a health profession looking after feet. It provides well-
being, it saves limbs, it strengthens sports-persons, it improves health, it
broadens people’s minds.
The scientists of the feet, the one pair that last a lifetime, need a global voice.
The International Federation of Podiatrists is the trusted, authoritative platform
and voice for the podiatrist’s associations across the world. Our work will help
ensure that the podiatric profession can advance for the benefits of those with
foot and ankle ailments.
The FIP-IFP is a professional and representative association, spokesperson for
common interests, driving the harmonisation, expansion and use of evidence-
based medicine, tool key to the development and growth of podiatry in the world.

This pillar represents the external activities of the FIP-IFP, the actions undertaken by the Federation to promote the
profession outside of the members' activities at an international level or towards non-member countries. The FIP-IFP is
seen as a dynamic and trustworthy organisation and engages in relationships with other associations like EWMA, ISDF,
ENPODHE & D-Foot International.
Moreover, to really make that change towards a stronger podiatry on a national level, international recognition is key.
Strong links need to be established with governmental organisations like the WHO, the UN, OECD or the European
Union to move towards integration of podiatry at a higher level. 
The FIP-IFP needs to become a partner, a player in the decision making process in the areas that touch the profession.
Not only as a health professional but also as a liberal profession. 
 
Objectives: Advocacy, Communication, Engagement
 
 
The time dedicated to the important pillar in the work of the Federation should be balanced to the need of the
members in their national activities towards better recognition of the profession. Nevertheless, the Federation is
convinced  that a better visibility  and recognition  of the profession on an international level is a tool towards
advancement of Podiatry on national level. Every collaboration and partnership proposal towards the FIP-IFP should be
looked at in the light of the following criteria:

image and reputation 
time and investment
outcome (potential and guaranteed)

 
The presence of representatives of the Federation at international events is a good way to increase and ensure the
visibility of podiatry and the Federation and further build on the network. In this 'small' world, personal  contacts are
key for credibility and growth.

1.
2.
3.
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The FIP Foundation for Foot Health 

All around the world people have feet and might encounter during their lifetime life threatening issues that are related to
their feet or discomfort that affects the quality of life tremendously. In any case the knowledge, skill set and the
critical/analytical thinking and scientific reflection of the practitioner that treats the patients feet needs to be at a high
educational level which gives necessary in-depth understanding and a systematic body of knowledge, the underlying principles
and the problem-solving techniques essential to offer the high level of care and treatment to the patients as a safe practitioner.
Moreover, effective legislation that protects the knowledge and skills of podiatrists as well as the public health, as guarantees
towards patients that they may rely on treatment from highly skilled professionals, is crucial.

The FIP Foundation for Foot Health wants to close the gap and look at
opportunities to offer podiatric care to the world. Its mission will be
threefold and work on short term solutions regarding podiatric care but
also look at how on a long term a podiatry profession can be organised.
The foundation will advocate for high level podiatric care in countries
where podiatry isn’t available, offer humanitarian short term support in
areas where podiatric skills are needed and support student and
professional exchanges to spread the word of podiatry globally.

Better foot health for a better world
Only in a few countries worldwide high-level podiatric skills are available. Regulation regarding podiatry as a respected
health care profession is not existing in the majority of countries but people around the world suffer from foot and ankle
ailments.  
-Offer and facilitate research opportunities in the field of podiatry: make financial resources available for specific
research in the field of Podiatry – literature review – Delphi studies – focus podiatry, …
-Student initiatives in collaboration with higher education institutions (HEI) based on the needs of the POINT Document*. 
-Support continuous professional development for podiatrists globally to favorise exchange of knowledge throughout the
Podiatry associations. 
-Offer a scientific award together with a lump sum for podiatry research.

The FIP Foundation for Foot Health will be organised as a separate organisation and be active in collaboration with the
Federation. This organisation will rely on donations and corporate income to fulfill its mission. A close link with the FIP-
IFP is essential to  allow both organisations to bring added value to podiatry. 
The Foundation wants to be active in areas where the federation is not and allow the Federation to concentrate on its
pillars. 
The shape, the governance and financial structure of the Foundation are to be designed based on the available resources
and collaborations. In this first stage the  Foundation wants to lay out its basic operations.
 

Governance

Scope of the Foundation 
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The FIP Foundation for Foot Health (cont'd) 

Create awareness around foot health globally 
Many initiatives exist to promote foot health in areas where no high level foot health is available. To allow these initiatives to
grow specific support is needed, educational and other resources will be made available to raise the awareness and support
these initiatives.  
- Establish a database regarding curricula, continuous professional development and awareness tools to be used to support
local initiatives.
- Set up collaborations with other international associations/ institutions to be able to reply positively to requests regarding
the advancement of podiatry/podiatric skills (D-Foot International – Point Project level 2-4, UNESCO, WHO, regional
initiatives…).
- Support local initiatives with knowledge and awareness tools to grow the awareness around the profession.

Support humanitarian actions for the benefit of those with foot and ankle ailments 
– Podiatrists without borders.
Through the FIP Foundation for Foot Health actions can be coordinated that have positive effects on foot health in lower
income countries. Connecting initiatives to bigger and more impactful actions for the benefit of persons suffering from
foot and ankle ailments. 
- By means of offering the digital tools, f.e. a database where all actions can be researched and if necessary coordinated.
The foundation will play a role in setting up larger initiatives of individual well-doers and collaborate with other
international associations to raise money for global purposes (Rotary Polio plus initiatives can be supported by
podiatrists; Lions Diabetic Sight support can be broaden with initiatives for Diabetic foot, etc).
- Offer a Humanitarian award , to an individual/group with a long-term commitment to humanitarian aid and disaster
relief for their country of origin or internationally or an individual/group who has made a substantial contribution or a
unique sacrifice to serve others in their community in their country of origin or internationally could be rewarded with a
lump sum. and recognition will be offered.

#DefeatFootDisease
T H E  F I P  F O U N D A T I O N  F O R  F O O T  H E A L T H



As stated earlier, the aim of the white paper is to build a future proof Federation that focus on the
needs of the members and advances podiatry worldwide. It aims at putting all 'the noses in the
same direction' and investing resources to achieve the mission of the Federation. 
Throughout the daily work of the secretariat, the way financial capacity is used and the decisions
of the governance structure, the white paper will be used as the weathercock or the lighthouse to
point or give direction. The members of the association together with the board and the secretariat
work as a strong team that embraces change and opportunities to move forward. 
Annual general meetings are the yearly gatherings of the members with the aim of getting together
to strengthen the profession and yearly work of the federation. These meetings will be used to
organised workshops, agree on global statements and decide on action plans for the next years.
The actions of the federation will be organised in a stakeholder management way. Each of the
pillars have their stakeholders that are the focus of the pillar.
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I M P L E M E N T A T I O N

Governance

Finance

When looking at the focus areas of the Federation and the benefits offered to the member associations, no bigger of
smaller advantage is given to smaller and bigger associations. An association with 500 members or one with 15
members will benefit in the same way of the organisation of International Podiatry Day, the World Congress of
Podiatry or the representation of podiatry at international level. Therefor it is suggested that a fixed fee is asked to
the member associations for being part of the Federation. 
This involves that actions undertaken by the Federation towards individual members will need to be covered by the
associations themselves and associations willing to start projects with the support of the Federation will need to make
up a specific business plan.
 
Like the European chapter (European Council of Podiatrists)  a dedicated budget and specific resources are attributed
to this organisation. It is without a doubt that projects under the umbrella of the Federation enjoy the benefits of
being part of the bigger association. 
 
 

 
The white paper's intention isn't to change the governance structure of the Federation, articles will not need to
undergo big changes (bylaws should be looked at however), nor will the structure of the Federation change. Big
changes will be seen in the focus areas of the Federation and in the financial resources.
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I M P L E M E N T A T I O N

 
The idea behind this new way of working is to reverse the income-spending mechanism: a lower fee asked to all
members independent of size and involvement, an additional fee to participate in projects or regional committees.
This fee structure would ensure a greater transparency and will make sure the financial resources of the associations
are spent based on their needs. In association management nowadays the ’one fits all’ way of collecting fee isn’t
working anymore (pay-to-play arrangements).

INTERNATIONAL PODIATRY DAY       
 
WORLD CONGRESS OF PODIATRY    
 
GLOBAL ATLAS/STATEMENTS       
 
VOICE OF PODIATRY                       
 
ASSOCIATION GOVERNANCE                          
 
 
TOTAL YEARLY EXPENSE                     
 

Pro forma income statements

 
 =  26.600 EUR
 
     
 =  40.000 EUR
 
 
 
 =  10.000 EUR
 
 
 
 =  25.000 EUR
 
 =  101.600 EUR
 

Pro forma expense statements

INCOME PER ASSOCIATION
950 EUR x 28 member associations     
 
SPONSORING (PARTNERS -IPD)
10.000EUR x 4 companies                      
 
INCOME WORLD CONGRESS per year
10.000EUR x 1 per year                     
   
BONI  WORLD CONGRESS per year
25.000EUR x 1 per year                   
 
TOTAL YEARLY INCOME                      
 

=   12.850 EUR 
 
=   13.950 EUR
 
=   6.450 EUR
 
=   12.400 EUR
 
=   48.000 EUR              
 
 
=    101.500 EUR
 

Finance (cont'd) 
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C L O S I N G  R E M A R K S

The International Federation of Podiatrists is a great vehicle  to gather national podiatry associations and build up a
community of peers. Acting as a platform to share ideas and knowledge to build podiatry of the future is the way to
move forward. Members, the board and the secretariat will stand hand in hand to make the federation grow and take
decisions that will benefit the Federation, the podiatrists and the profession. A federation is a place where ideas are
born and developed, where we shape the future of podiatry together and where all can become stronger. 
 
This white paper wants to give to the board and the members a breath of fresh air to be stronger together in a
peaceful and collaborative way. 

"We have great challenges and great
opportunities, and with your help, we will meet
them and make this next years the best years in
our history."

2019 FIP-IFP White Paper 

International Federation of Podiatrists white paper, a vision for the future
of the Federation


